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The Building Sustainably Podcast 

Episode 6: How ESG can transform your business with Tunde Agoro of RPS 

Host: James Bowman, Director – Project Management, RPS 

Guests: Tunde Agoro, Senior Director – ESG and Sustainable Business, RPS 

 

Intro - 00:00:05: Welcome to The Building Sustainably podcast by RPS. Sustainable, resilient development 

demands a new approach to how we plan, design, and build. We invite you to join us as we explore real-life 

case studies and offer practical guidance. Here's your host, James Bowman. 

James - 00:00:25: Tunde, thank you for joining us. Look forward to our discussion today on ESG. 

Tunde - 00:00:29: Thanks, James. Pleasure speaking 

James - 00:00:31: Would you mind starting us off with a bit of introduction about yourself, some of your 

background, maybe your journey, because you have quite an interesting background, how you've come to 

be in the role of Director of ESG at RPS? 

Tunde - 00:00:41: Yeah, sure, absolutely. This might take at least two, three hours, but we're trying to keep 

it as succinct as possible. So, yeah, I'm very privileged to be looking after RPS's award-winning 

Environmental, Social, and Governance (ESG) and sustainable business team here. Here, we are a global 

ESG advisory consultancy because our clients are global. And I have, over the last decade or so, been 

privileged to also hold several technical and strategic leadership roles in multidisciplinary engineering and 

consultancy firms in the UK, including the likes of AECOM, Hoare Lea, who are a sister company to us now 

in Tetra Tech. And Hydrock as well, who's now been bought by Stantec. One of the key players in the 

industry to date. But in my journey, believe it or not, I started out as an architect, looking to design towers 

and cities and the likes of it. So going through architecture, urban regeneration projects, I got really, really 

interested in the impact of buildings, you know, on the built and natural environment. So that generally led 

me to a master's degree at Imperial College in London, where I did environmental engineering. And that 

introduced me to sustainable development. My lecturer on that module was the chief scientific advisor to the 

prime minister at the time, Professor David Fisk. He enthused me with so much passion for sustainability that 

I thought, that is what I want to do. You know, and no, matter that, I got a role in AECOM in the sustainable 

development group. And that's kind of like grew through assessing the environmental sustainability 

performance of individual buildings and developments all around the UK using established rating systems. 

And that then BREEAM for offices, which was created in 1990, you know, the very old schemes, and then of 

course, you know, you have much newer schemes, but that's where my journey started from, you know, it 

started from build and design, looking at making buildings, you know, and developments more environment 

to these sustainable. And during this journey, I found a big challenge around how you translate ambition to 

outcomes. Most times clients don't even set ambitions themselves, you know , what they're doing doesn't 

quite marry up with what, you know, we want to see on a development. And that led me, you know, to asking 

those challenging questions around, you know, how do we marry the two? So, yeah, and that's led me to 

being part of several sustainability panels within the various consultancies where I worked, because I 

thought, well, we should be able to at least walk the talk. And I feel like it's more powerful. There's nothing 

quite as powerful as, you know, not just telling the client what to do. Let's say, hey, look, see what we did. 

You can do likewise. 

James - 00:04:09: Sure. Yeah, we don't just advise on this. We practice it. 

Tunde - 00:04:12: Absolutely, absolutely. Walking the talk. So that led me, if you like, going from technical 

work to more operations work, creating forums for champions all around the offices, you know, creating 

working groups and, you know, and all that kind of good stuff. You know, and I quite enjoyed that because I 
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was able to do some amazing things, you know, in that particular space. You know, one of them was being 

able to actually author all these own climate emergency response action plans, helping all the actually create 

their own sustainable development framework, which is currently being used to date. I was able to help 

Hydrock, their first ever ESG strategy as a business. You know, so all of all that culminated in me, you know, 

pivoting into ESG. So I like to say ESG found me. So, I kind of transitioned from looking at projects and 

developments to actually trying to impact on organizational behaviour to developing strategies for how 

businesses can embrace the climate emergency and translate that to operational actions. 

James - 00:05:31: Fantastic. Thank you for sharing that with us. I can sense the passion as you describe all 

of that. And it's potentially surprising, but I find it refreshing to hear that something found you rather than you 

went and found it. I think there's a lot of people who get on a bandwagon of environmental things are seen to 

be important or lucrative. And so let's go apply ourselves there. Whereas you have seemingly quite a natural 

affinity and interest in it. So, I'm looking forward to our conversation today. Getting into the topic at hand, 

ESG, can you give us your view, summary and explanation of what is ESG? People who may not be familiar 

or at least to set the context for us today. 

Tunde - 00:06:08: I think in very layman's terms. I like to tell people ESG is pretty much a proxy for 

sustainability. So sustainability, as we know it in consultancy in the built sector, relates a lot to how we 

measure the performance of buildings, infrastructure and development. ESG could be seen as a way of 

measuring pretty much the same thing, but at an organisational level. ESG itself is an acronym for 

Environmental, Social, Governance. And as we know it, it was created by the United Nations about two 

decades ago. Been around for a little bit, but it's still relatively new, to be honest. But it was created 

particularly for the financial and services sector as a way of measuring their non-financial performance. And 

it's been used as a way for investors to test, you know, the material risk, you know, inherent within the 

business or a project before dipping their toes in or getting into bed, you know, with an organization. So it 

has been used to measure non-financial performance and also to measure material risks. You know, so 

looking at Environmental, Social and Governance as the key themes. 

James - 00:07:32: Yeah, and both risk and opportunity. 

Tunde - 00:07:34: Risk and opportunity, of course. And of course, because it's been used by investors, 

basically, you know, it's chuckled out beyond the financial and services sector to every other sector where 

development of fund is required from investors. So real estate, for example, was one of the main hit sectors 

by ESG. And of course, infrastructure development, energy, renewables, all of all that, they all got caught up 

in that because they had to report to investors. They had to respond to investors' questions and 

questionnaires around ESG performance and ESG factors. 

James - 00:08:15: And so starting at the start then, thinking the 20 years or so, while the phrase of the goals 

have been around, what have been some of the key milestones or evolution points that you've seen in your 

time? 

Tunde - 00:08:27: I think one of the most significant things I've seen is the fact that ESG has become a 

topical issue. It's no longer an add-on meeting agenda. It's kind of found its place in the main body of 

programs and meetings and discussions and project briefs. I would argue two, three decades ago, we still 

had to create a business case for sustainability as an agenda. Already it's sold itself right now. 

James - 00:09:10: It is the business case that you then build off of. 

Tunde - 00:09:13: Yeah, so that's significant. One of the things I've also seen as well is sustainability and 

ESG having a sit, you know, on the boards of organizations, completely unheard of. You know, we are 

having CSOs now, Chief Sustainability Officers in major corporations and businesses, you know, all around 

the world showing, you know, the importance that's been accorded to that particular subject. So, yeah, two 

big things that we are seeing in addition to the plethora of regulations, frameworks, you know, and standards 

all pushing the boundary of technical disclosure, of performance measuring, you know, of reporting. It's just a 

lot. Waves and waves of it, you know, hitting, hitting the industry, hitting clients and businesses and project 

delivery team. And it's been very exciting to say the least. 
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James - 00:10:20: Yeah, okay. So building on that, what you've just finished with there, how it has exploded, 

how much there is in the marketplace right now, it would be quite easy for someone who's trying to start this 

process or trying to get engaged to feel fairly overwhelmed with everything coming at me. What do I do? 

Where would you recommend starting if you are either in a corporate role, charged with drafting an ESG 

strategy, or potentially career-wise looking to make a transition into ESG? There's some suggestions or 

advice on where to start. Potentially two there. One about careers and one about if you've got the job 

already, but you need to draft the strategy. So tackle that how you will. 

Tunde - 00:10:56: Let's start with people that want to actually deliver ESG strategies. So as an organization, 

where do you start things? I think more often than not, my advice usually is let's start from where you are. 

Let's understand. You know what you've got as a baseline position and then understand where you want to 

go from there and then probably identify where the gaps are. Okay. What are the key focus areas? Okay. 

But beyond that, I always like to start with why. And the reason for that is that if you're doing ESG just for the 

purpose of responding to CR pressures, you know, clients, you know, request and. It's not part of an intrinsic 

desire and recognition of a social purpose. You know, it's going to fall apart very quickly. It's going to become 

a burden because it doesn't get properly integrated into the DNA of an organization. So, understanding your 

why and how that, you know, marries with an ESG strategy is really important. You know, so we would 

probably typically start with something like a vision design workshop to thrash that out, set a very clear 

ambition, you know, and then go on to the gap analysis, materiality assessments, and then the likes of it.  

For someone who wants to get involved in ESG as a career, again, I'll ask you why. Why would you want to 

do it? You know, and, you know, it's important, like you mentioned, James, you know, to have the right 

passion and interest in any career, you know, in order to flourish, in order to thrive, you know, in order to be 

able to feel significant, you know, and make any sort of reasonable impact or contribution, you know, in the 

list. I mean, and if you're really interested in this, you need to find mentors, you know. Find people that you 

can tap on the shoulders, that can give you a bit of a handholding, all right? So their mentors, their coaches, 

you know, and personally, as an individual, you've got to immerse yourself, you know, in the trends, right? 

What's the history of ESG? What are the, you know, the policies, the direction of travel, you know, what are 

the pinch points for organizations? What is the problem and challenge we are trying to solve? It might mean 

going to get a specialist master's degree in one of the related subjects, for example. It might be joining a 

professional body like The Alternative Investment Management Association (AIMA), environmental 

management and assessments, or any other related professional bodies in the build sector, you know, and, 

you know, getting yourself immersed, you know, in that subject matter. There are a lot of free webinars and 

seminars you could do to upskill your knowledge. As well, you know, in the areas. 

James - 00:14:12: Yeah, okay, some great advice there. You touched on earlier companies, organizations, 

starting with their why and then building that into the DNA of their business. And I'd like to expand on that a 

bit more in terms of how have you seen businesses or what have you seen, hopefully, where businesses 

have done it well and got that true connection or true integration of ESG and the business's DNA. Put it a 

different way. Where does it go well and where did it not go well? 

Tunde - 00:14:37: So that's a lot of good question as well. And going a bit more into more detail there as 

well. I think where it doesn't go well is particularly where it becomes a tick-boxing exercise. And you find that 

the organization is basically trying to respond to compliance requirements as a minimum. So what is the 

least we can do to make this stuff disappear? I just want to be in the black. I don't want to get in the red. You 

know, it basically takes all the joy out of it, right? It becomes an agile, strenuous exercise. It becomes 

burdensome, right? There's a lot of pushback on, you know, lots of great ideas, you know, and innovation, 

you know. And it just comes down to the production ground. And it just makes it lacklustre and stuff that 

people don't want to engage with. You know, so you lack engagement, you lack buy-in, you know, and it will 

end up on the shelf gathering dust till the next season where you need to obtain the checklist. So that fails, 

clearly, and it doesn't do what it needs to do. An example where it is really successful is where, you know, an 

ESG strategy, is fully integrated into a business's operation. So basically, it's there, but it's not there. 

James - 00:16:07: Just effortless. 
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Tunde - 00:16:08: It's effortless. It doesn't constitute an additional administrative burden or challenge for 

project managers, for operation unit leaders, for program managers, for various engineers, consultants, or 

employees. It seamlessly introduces part of the bottom line. You know, and in order to do that, you know, it 

can't just be top down. It's got to have the top down and the bottom up, you know, approach. There's got to 

be a buy-in. There's got to be an engagement from all relevant stakeholders, which is why you've got to start 

with the why. You've got to engage all relevant stakeholders. You've got to carry everybody along in that 

process, right? You know, you've got to identify the things that matter the most to you. Not just you as a 

decision maker, but to the interested parties, to the delivery parties, to funders, to your entire value chain, 

you know, as a whole. You know, and then you create a strategy, a vision that actually resonates with 

everyone. You know, when you've got that sense of ownership and buy-in, you know, and it feeds into your 

organizational philosophy, your ambition, your actual core DNA, effectively, it becomes who you are. 

James - 00:17:33: This is expanding beyond ESG with a box around it. It is cultural transformation. 

Tunde - 00:17:39: Absolutely. 

James - 00:17:41: And any cultural transformation really requires strong leadership, and it will require a very 

deliberate plan. We don't just send out some emails and hope people read them. This is tangible action. This 

is repeating messages. This is strong leadership to make sure it sinks in over time. Have you got any 

examples that come to mind of organizations maybe that you've worked with or that you've read about where 

you've seen this cultural transformation really thrive? 

Tunde - 00:18:06: Yeah, there are quite a few. In the commercial real estate sector, for example, I think The 

Crown Estate is an example of such an organisation. You know, you've got British Land as well that are 

doing great stuff in that particular space. You've got Armison, and they also created this very resounding 

strategy around positive places. And listen, you could speak to almost anybody across the organisation. 

They will talk about positive places as sort of an overarching objective goal and vision of everything they 

want to do. If you can have people in finance, in HR, you know, all these things speak in the same language, 

that is incredible. 

James - 00:18:55: Absolutely. Okay, so we've covered off successfully SG is in part a cultural 

transformation if it isn't already embedded in your organization. Trying to scratch past that surface now and 

get really into the details. What are some of the actions and some of the details that organizations need to be 

thinking about when implementing ESG? So they might have drafted the document or defined their 

aspiration, understood their why. Now they have to start taking tangible steps to make this part of how they 

do business. Have you got any advice in terms of what tangible action organizations can take? 

Tunde - 00:19:30: Oh, yeah. That's a good one as well, James. So I think one of the immediate outcomes 

you get when you develop an ESG strategy is a nice, glossy coffee table magazine or brochure, if you like, 

that tells such a beautiful, compelling narrative and story. And very quickly, a lot of organizations could just 

rest their oars on that. I think the real work starts right after that. It's about how you start to measure your 

progress against the vision that you've created. And for every vision, there's got to be tangible objectives, 

measures of success. How do you know that you are actually actualizing that? So those measures of 

success, they've got to be underpinned by very clear, specific... KPIs, key performance indexes, metrics, 

properties, and values, you know, and it has to be owned by someone. So the complexity of that needs 

appreciation. To first of all understand what data do we need to collect and manage? How are we going to 

collect and manage this process, this data? And it very quickly becomes proper challenging because you 

find people, you know, that their day job has nothing to do with any of all this stuff. You might need to 

consider upskilling your existing workforce. You might think about outsourcing, you know, bits of this. You 

might need to find dedicated personnel to deal with all of all this. So those are things that start to quickly 

precipitate beyond the initial ESG strategy. And beyond that as well, once you start to deal with the data bits 

of it, you start thinking about are we saying the right things? How accurate is this? So there's a risk inherent 

within disclosure itself. So it ends, do we need all of this verified? Do we need some limited assurance on 

this? Do we need some independent verification of all of all that? So those are the real, real things that start 

to come up really beyond the ESG strategy. 

  



 

RPS Consulting Services Ltd. Registered in England No. 1470149 

rpsgroup.com Page 5 

James - 00:21:48: Yeah, fascinating. I'm thinking, you mentioned data there. The obvious word of the week 

or term of the year, I'd say this year would be AI and the way AI obviously just eats up data and hopefully 

spits out insights. Do you see a role for AI merged with ESG as everything evolves? 

Tunde - 00:22:10: I think it is part of the future. It's part of the strands of where ESG will eventually get to. I 

haven't seen examples of organizations that have successfully implemented AI machine learning into their 

ESG strategies just yet. There might be some out there, but I'm not aware of them just yet. But I think AI 

could potentially solve a massive, massive challenge in the world of ESG, which is data. Being able to collect 

data, to synthesize data, to analyse data, visualise it, and then, of course, to be able to spit it out in very 

intelligent, bite-sized, actionable packages. That, I believe, is the future of ESG strategy and reporting where 

you've got AI enabling very quick interpretation of live data, and allowing businesses to respond a lot quicker 

and almost on the spot, if you like, on demand. If you like, oh, there you go, on demand, ESG on demand. 

There you go. That's the future. 

James - 00:23:29: You've got a whole new business model. 

Tunde - 00:23:33: So I think there's a future, and that could be enabled by AI. ESG on demand. 

James - 00:23:39: That's a good one. You've seen it here first. It's one of those challenges for any 

organization when it comes to data, right? In the projects world, we talk often about trying to have the right 

information to allow all the project stakeholders to make the right decisions so that the project not only 

achieves its project goals of budget and schedule. And scope, but ultimately it achieves the benefits that that 

project was supposed to achieve for end users. Without that data in a timely fashion, you're often waiting a 

month to get your monthly report, by which point the information's out of date. And ESG, I'm sure, no 

different. It'll be interesting to see as things like the Internet of Things, where everything is becoming digitized 

and has a sensor of some sort built in and can report, how do those sensors feed data into an ESG platform 

potentially? Like you say, giving you sort of an ESG report card on demand, instantaneous, here and now. 

And I'm sure there's organizations out there who are leading on these sorts of initiatives already. You did 

mention earlier that one of the challenges for organizations in implementing ESG is having the right skill sets 

for people, potentially having to upskill people to understand how to support ESG, how to implement, how to 

report. Are there any specific skill sets or training that you would recommend? 

Tunde - 00:25:00: Yeah, I mean, absolutely. I mean, there are trainings for different levels of business and 

organization, depending on where you are, whether you are an executive or whether you are a consultant, 

you know, or project officer or practitioner. Yeah, basically. So I would recommend for an entire organization, 

there should be a rule out of them as a minimum. Carbon literacy training, for example. Because that 

basically helps people to appreciate the climate emergency and how it translates to the language of carbon, 

right? How operations can be translated to carbon, which is a key metric, you know, for reporting an 

organizational impact from a sustainability lens. But we know it's not just all about carbon. You know, it's not 

just carbon. There are a few other layers associated with it. But it's a great place to start across an 

organization. If you have that goal to get everybody carbon literate in your business, that immediately quickly 

starts to create embedded awareness and understanding of key sustainability issues and impacts, right? And 

people can start to really visualize and become very conscious of the impact of their decisions on their job, 

the impact of the decisions they make, even in their personal life. And I think for executives, it might be nice 

to step that up. You know, for example, you've got the Cambridge Institute of Sustainability Learning, CISL, 

where you could have, you know, leadership and sustainability courses to further embed, you know, certain 

skills and understanding, you know, in terms of sustainability and ESG. There is a supply chain sustainability 

school, SDSS, I think. They've got a suite of training modules, which I think I would recommend for any 

business to sort of get involved with, you know. And if either of those are a bit too much or unattainable or 

reachable, if you're a small organization, they can speak to a consultant and they can come in and, you 

know, create bespoke or tailored, you know, training modules that are perhaps more appropriate, for your 

organization. 

James - 00:27:27: Yeah, size appropriate. Yeah. Yeah, okay. That's some good advice in there. You did 

start touching on carbon being one piece of a big puzzle. It obviously plays a big part in sustainability though. 

Is there anything, thinking across environment, social and governance, how do you package that in your 

head, I guess? Are they three separate boxes or is it one big box labeled ESG? 
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Tunde - 00:27:48: That's a very, very good question, James. So I think I like to tell people that ESG is not 

spelled E-S-N-G. It's not quite just that. It's so much more broader, you know. And for all I care, ESG could 

be any mix of alphabets. It could be X, Y, G, you know, whatever you want to call it. Like I said at the 

beginning of this conversation is, ESG is effectively a proxy for sustainability. And sustainability really is 

about purpose and outcomes. It's about needs of the present, needs of the future generation. It's about 

understanding our environmental limits. It's about embracing our social purpose. And the key word there is 

stewardship, right? And delivering, you know, measurable, you know, tangible, made-to-measure benefits as 

a business and an organization. Benefits to yourself, to your staff, employees, to your stakeholders, to your 

local communities, to society and to the planet, as a whole. So for me, ESG really is around delivering long-

term value or capitals, if you like. So you're talking about human capital, social capital, natural capital, 

physical capital, which is buildings, infrastructures, and all the things that support that. And of course, 

economic capital. So it's, it's how you slice and dice that. You know, it's completely up to you, but ESG, it's a 

lot broader than just the ESG. It's not just one box. It's tetrahedral. You know, it's multifaceted. And you've 

got to embrace that. You've got to understand and appreciate that. You know, you can try and make it as 

simple as possible for you to be able to digest and interact with it, right? But prepared to build on that. You 

know, year on year. Like I said, every organization needs to start from where they are. You know, you take 

on too much too soon, you might fall into the trap of paralysis. But ESG is almost like a living organism. You 

know, wherever you start from, it will start to grow. You start to peel layers. There will be layers on it. You 

know, environmental, you know, when we talk about carbon, people are thinking about energy. But it's not 

just energy, there's water as well. You know, and we've heard lots of narratives, you know, and lots of top 

pieces saying water could be the next carbon going forward. You know what I mean? And it could be 

something that could instigate or trigger, you know, serious conflicts, geopolitical zones, you know, as it 

were, because only 1% of the entire, you know, water body, you know, on Earth is actually potable and 

drinkable. And with probabilistic, weather scenarios as the head warms, you know, in the next two, three, 

four decades, there's going to be increased water stress. It becomes harder to come by. It's going to be the 

new oil and gold, if you like. But yeah, it's so much more than just what the ESG letters might suggest. 

James - 00:31:18: Yeah, I'm glad I asked. I like the comments you made about stewardship and thinking 

about what we do today is what we impact the future, what we give to our children and our grandchildren and 

those different types of capital you touched on. Thinking about, you can rephrase ESG across, how are you 

offering stewardship to the various types of capital? So yeah, thanks for sharing that. Going beyond strategy 

and into implementation, are there any tools that you recommend using or that you use on a regular basis 

that you find makes implementation easier and potentially avoids that paralysis you mentioned? 

Tunde - 00:31:56: Yeah, so I think talking about tools, a lot of times people's default response is to look for 

some software, is to default to some data management platform, and what have you. All of those things are 

great in the first instance, but I think the most important tool to implement in the ESG strategy is often 

overlooked by many organizations. And the most important tool is your people. They are the most important 

thing. When you have champions and advocates for sustainability and ESG performance within your 

business at every level, people that understand the vision, people that buy into it, people that own it, people 

that will challenge you, people that are willing to run with it, and to drive it, you've got all you need. 

James - 00:33:00: And that comes back to, it's a change management exercise. It's about strong leadership 

to shift culture. And I did not expect that to be where this conversation ended up, to be honest. I thought we'd 

be down in talking about software or something or some great bit of monitoring technology that was adding 

value. But at the end of the day, like you say, it is about people have to do a job and implement things, bring 

about change for there to be any sort of step change in sustainability. 

Tunde - 00:33:28: Yeah, well, James, the truth is a lot of, there's a lot of reliance on technology and tools 

and softwares and platforms and they do have their place. But I don't think we should be led by it. I think we 

should be enabled by it. So it has to be people, the right people in the right place, doing the right things, 

enabled by technology to achieve the desired outcomes. 
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James - 00:33:54: Good summary. I don't think we need to say more on that. You've summed that up quite 

well. So look into the future then. And we've just said that technology will enable people but won't lead us. 

Where do you see the future of ESG going? Is it still technology enabled or is it technology led? Is it always 

going to be people led? What do you think the future holds? 

Tunde - 00:34:14: Again, I think when we look at it and when we strip ESG and sustainability back to the 

barest minimum, it's about people and the planet and the interaction between those two elements. So the 

future will always be still about the people on this planet, how we are enabled by technology to be able to 

drive sustainability and ESG outcomes. But it's going to be more and more of ESG becoming embedded in 

the business. So like I said, the trends we're seeing, ESG sustainability becoming part of the main agenda 

on projects and in board meetings, we're seeing sustained with the offices in businesses. It's to see more 

and more of that being embedded in the business. So when we go to annual reports, we're seeing ESG as 

part of the main, if you like, bottom lines for measuring performance. But you want to see that also being 

seen as a performance appraisal metric. So you're talking about appraisals. How are you performing as a 

practitioner, as an individual, as a consultant or an engineer? It's not just about how much work have you 

won this month? How many projects did you deliver on time? What about the social value of what you 

delivered? What is the sustainability-outcomes? It's been seen it further embedded. 

James - 00:35:57: Truly part of the DNA of the business. That makes sense. And again, I'm sure there's 

organizations out there that are really embracing that and leading on that. The role of the Chief Sustainability 

Officer, do you see that evolving or becoming potentially more significant? 

Tunde - 00:36:11: I'm going to be a bit biased on this one. I have seen lots of conversations and chatter 

saying the future CEOs are going to be people from the finance accounts and legal backgrounds. But I like to 

see the future CEOs being the previous CSOs, companies being led from sustainability-minded 

professionals. Because you're not biased to just legal compliance or you're not biased to financial 

commercial performance. You go in rounded interest, to see a holistic performance for people, for planet, for 

society across the board. I think the role of future CSOs is CEO. 

James - 00:37:08: Yeah, I think you've got something there. I think there's absolutely a future. And I'm sure 

there's some aspiring CSOs out there who are gunning for those gigs. 

Tunde - 00:37:17: I've got a few names in the back of my mind already. 

James - 00:37:21: Maybe place some bets now. Just to wrap up then, do you have a call to action? If 

someone's out there battling with ESG or trying to implement it, trying to get it moving in their organisation, 

potentially maybe trying to work it into or evolve it from a box-ticking exercise into that ambition of being part 

of their DNA, any inspiration or a call to action to bring people to the cause? 

Tunde - 00:37:45: Definitely, James, I think I'd like to borrow a mantra from Tesco. Every little matters. 

When I talk to lots of people around ESG and sustainability, one of the things I hear is, it doesn't matter what 

I do. My contribution is not really that significant. Actually, it is. And I think everybody's action matters. Your 

decision doesn't end with you. Your decision can impact generations. Your decision can start. You know, if 

you like, or catalyse a ripple effect or domino effect, if you like. All right. So, therefore, every single action 

matters. You as a business, you as an individual, your decision to be a bit more sustainable, your decision to 

think beyond just now, to think more long-term, is significant. And therefore, do not minimise what that is. 

And in order to put you in a very strong position, get advise, don't make assumptions, you know, speak to the 

right people. Don't go cheap on this, you know, especially if you're in a business relation. You know, 

sometimes what you pay for is what you get. Get sound, credible advice to navigate the complexity of the 

regulatory, you know, landscape that ESG and sustainability has become. You know, it will help you move 

pretty quickly, you know, from A to B. And with clarity and assurance, you know, that you are doing the right 

thing. So yes, your contribution matters. Your action, your decisions is significant. Get the right advice. 

Speak to seasoned professionals and organizations that know what they are doing, and they can help you 

accelerate to sort of the sustainability sort of outcomes you really want. 
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James - 00:39:42: That's a fantastic message to finish on. Thank you. I really like that. I'll take that away 

personally as well. Think about what I'm doing to make a difference. So Tunde, thank you again for joining 

us. Thank you for sharing your thoughts. And we'll see you on the other side. Thanks very much. 

Tunde - 00:39:57: Thank you very much, James. It's been a pleasure. 

Outro - 00:40:00: The Building Sustainably podcast is brought to you by RPS. To find out more about RPS 

and how we can help you deliver future-ready development, visit rpsgroup.com and then search for The 

Building Sustainably podcast in Apple Podcasts, Spotify, and wherever else you get your podcasts. Make 

sure to click subscribe so you don't miss any future episodes. On behalf of the team here at RPS, thanks for 

listening. 

Disclaimer: This podcast transcript has been automatically generated using AI technology. While efforts 

have been made to ensure accuracy, the transcript may contain errors or omissions. For the most reliable 

information, we recommend referring to the original audio recording. Please contact us directly if you have 

any concerns or questions regarding the content." 


